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2010 Western Piedmont Demonstration Grant Program
INFORMATION AND GUIDELINES
DEADLINE FOR APPLICATION IS DECEMBER 20, 2010
The goal of the Tobacco Communities Reinvestment Fund is to keep farmers in farming and maintain the economic base of North Carolina’s rural communities.  The Reinvestment Fund aims to assist farmers and rural communities to develop new sources of agricultural income through provision of cost-share grants.   

The Reinvestment Fund will make two types of demonstration awards: Producer Grant Awards of up to $10,000 for individuals and Community Grant Awards of up to $30,000 for collaborative farmer projects. 
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The Tobacco Communities Reinvestment Fund will make cost-share demonstration grants to farmers, farm organizations, and community groups in the Western Piedmont Region of North Carolina, which includes Alexander, Alleghany, Anson, Ashe, Burke, Cabarrus, Caldwell, Catawba, Cleveland, Davidson, Davie, Forsyth, Gaston, Guilford, Iredell, Lincoln, Mecklenburg, Rockingham, Rowan, Rutherford, Stanly, Stokes, Surry, Union, Wilkes, and Yadkin counties. 

Tight margins for most commodity crops and changing farm programs provide new challenges for North Carolina farmers. The purpose of the Reinvestment Fund is to help farmers to develop enterprises that allow them to earn more for their products through innovative production, processing, or marketing approaches. 
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ELIGIBILITY:

Qualifying PRODUCERS must be farmers, who are actively engaged in full or part-time farming in the Western Piedmont Region. 
Priority is given to farmers who earned a significant portion of their income from tobacco at the time of the Master Settlement Agreement (1997-1998) and to projects that create an opportunity for a new generation of farmers. 

Qualifying COMMUNITY GROUPS: 

• Must include qualifying farmers from the Western Piedmont Region, 

• AND farmers must be active in the leadership of the group. 

• Groups of farmers, farm coops, farmer associations, churches, local business, civic organizations, or combinations of these are eligible and encouraged to apply. 

Eligible PROJECTS are those that: 

• have a likelihood of generating new farm income;  

• establish new markets for local products and services; 

• develop new uses for greenhouses;  

• add value to existing farm products by processing, packaging or marketing in a special way;  

• make new use of tobacco facilities and equipment;  

• maintain or create quality employment, including self-employment or opportunities for home-based businesses; 

• make optimal use of on-farm and natural resources. 

High priority will be given to projects that are innovative and demonstrate a new direction or opportunity for farmers in North Carolina. 
To view descriptions of our current projects visit our website: www.ncfarmgrants.org
APPLICATION:  Tobacco Communities Reinvestment Fund Demonstration Grants are awarded on a competitive basis.  You must submit an application in order to be considered for a grant.  Application materials are available online at www.ncfarmgrants.org or by contacting RAFI-USA at 919-621-0534.  You may download a copy of the application and complete the answers on your computer with MS Word or you may print out a hard copy and fill-out by hand. 

Completed applications are due in the RAFI-USA office by December 20, 2010 at 5:00 p.m.  Please send hardcopies only.  No fax or email submissions will be accepted.  Proposals arriving after the deadline will not be considered for funding. 
Applicants may request an advance review of their proposals for feedback by sending in the proposal by the Early Bird deadline, November 30, 2010. RAFI staff will contact applicants if additional information is needed.   

[image: image6.jpg]Tobacco Communities Reinvestment Fund



AWARD DECISIONS   The Reinvestment Fund Review Board will review proposals and make recommendations of projects to be funded.  Half of the Reinvestment Fund Review Board members are farmers with backgrounds in tobacco and/or income diversification.  Farmers who serve on the board are not eligible for grants.  Other board members are university researchers, marketing specialists, lending experts, and church and community leaders.

An evaluation worksheet is provided with the application packet.  You can download the application onto your computer and fill-out the form using MS Word or you can print out a hardcopy and fill-out by hand.  The evaluation worksheet allows you to see the criteria the reviewers will use to evaluate your proposal. 
PAYMENTS AND REPORTS   Contracts will be negotiated with award winners after the award announcement.  A first payment of 75% of the grant award will be made after the contracts are signed.  A second payment of 20% will be made in June assuming adequate progress is made toward project goals.  The final payment of 5% of the award amount will be made in after all project activities have been completed.

PROJECT DURATION  Grant award winners are required to submit an interim project report on progress by date (TBA) and a final project report by date (TBA).  All project activities must be completed by date (TBA).

COST-SHARE MUST BE LISTED  Cost-share is the farmer or community contribution to the project.  Cost-share can be either direct in terms of actual cash expenditures or in-kind in terms of labor, equipment, etc.  Cost-share must be shown in the budget.  

Personal funds to buy items that will be used in the new enterprise count as cost-share.  Also, you may be able to count certain in-kind contributions, such as the value of the time and labor that you and your cooperators put into the project and fair market value for equipment used in the project.  No set cost-share amount is required. 
OUTREACH  Farmers and communities who get grants are required to do outreach to educate others about their projects.   This can be done by hosting farm tours or field days, having articles written about the project, or making presentations at a farm or community meeting.  RAFI staff will help grant recipients with outreach.  
COOPERATORS  Cooperators are not required but increase the likelihood of success of your project.  Cooperators may include other farmers, marketing, and production specialists, extension agents, crop consultants, non-profit organizations, business and other agricultural advisors.  The best cooperators bring needed expertise to the project and have a clear role in helping the project succeed. 

QUESTIONS?  If you would like to discuss your project idea or the application process with a RAFI staff member, call 919-323-7587 or email: francesca@rafiusa.org

2009 Community Grant Application
 Central Region
COVER SHEET
Western Piedmont Region Community Grant Proposal

PLEASE READ THE INSTRUCTION SHEET AND BE FAMILIAR WITH ELIGIBILITY REQUIREMENTS AND CRITERIA BEFOR COMPLETING AN APPLICATION.  YOU CAN VIEW THESE MATERIALS AT WWW.RAFIUSA.ORG.


	PROJECT TITLE:
	


	Project Coordinator:
	

	Organization:
	
	County:
	


	Phone:
	
	Address:
	

	Fax:
	
	
	

	Email:
	
	
	


	Daytime message phone or cell phone:
	


List organizations and individuals involved in planning and carrying out the project:
	Cooperator’s Name
	Farm, Agency, or Organization

	
	

	
	

	
	

	
	

	
	

	
	


	How much money are you requesting from RAFI (up to $30,000)?
	$
	


(This is the top page of your application)

Please try to answer the questions in the space provided.  You may attach additional pages as necessary, but please limit your total application packet to 17 pages.  Be sure to type or print clearly. Please, read the Guidelines and the Producer Grant Evaluation Worksheet before completing this form.  If you need further information, contact RAFI-USA @ 919-542-1396, ext 205 or 919-323-7587.

1. Briefly describe your project.

2. What is your goal for the project?  If you are successful, how will the project contribute to keeping farmers sustainably employed on the farm?
3. Describe in detail your plan for completing your project.  Tell us what specific tasks need to be completed and give dates by which you will complete those tasks.

4. If your project is successful, how will it benefit farmers in your community?  How much income do you expect to generate from the project annually?  How much income will farmer participants earn from the project?
5. Tell us about your group.  Who are the group members?  What skills do group members have that will be useful to the successful completion of the project?  Who will be responsible for managing and carrying out project activities?

6. Please list farmer participants in the project:
	Name
	Type of Farming
	Tobacco Income

(Yes or No)
	% of Household Income from Farming

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(add additional pages as necessary)
7. What research have you done to determine if this project will work?  Why do you believe that this project can be successful?  How have you determined that there is a market demand for the products?

8. If the project is successful, what might other farmers or farmer groups learn from your experience?  Could the project be replicated by other groups without causing problems from competition?

9. A requirement of receiving a grant from RAFI is to conduct outreach to other growers about the results of your project.  How will you let other farmers know about your experience with your project?  

10. In what areas do you believe you will need assistance in order to successfully complete your project?  Who have you identified to assist you in those areas?  Are those individuals aware of your project and have they agreed to help you?

11. Please describe your plans for continuing the project beyond the duration of the grant funding.  Where will you get the money to continue to support project activities?

BUDGET FORM

Use the following pages to estimate your budget.  Please list all of your expected expenses in the appropriate categories and calculate a total on the last page.  Your budget should clearly show how grant funds will be used on your project.  Grant awards can be up to $30,000.

Items that you list under the Grant Contribution heading are those for which you will use grant funds provided by the Tobacco Communities Reinvestment Fund.  

Items that you list under the Cost-share heading are your contribution to the project.  Cost-share contribution can be either direct in terms of actual cash expenditures or in-kind in terms of the value of your labor, equipment, land, etc. that you will use for the project.  No set amount of cost-share is required.
1.  Analysis, Consultants, Subcontractors, and Other Off-farm Services

Grant Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Analysis, Consultants, Subcontractors, and Other Off-farm Services:
	


Cost-share Contribution
	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Analysis, Consultants, Subcontractors, and Other Off-farm Services:
	


2.  Personnel Salaries *Note:  Only labor directly related to the grant activities over and above normal farm or organizational operations are eligible for funding.

Grant Contribution

	Employee
	# of Hours
	Hourly Wage
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Personnel Salaries:
	


Cost-share Contribution
	Employee
	# of Hours
	Hourly Wage
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Personnel Salaries:
	


3.  Use of Farm Equipment

Grant Contribution

	Equipment Item
	Acres in Project
	Charge per Acre
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Use of Farm Equipment:
	


Cost-share Contribution

	Equipment Item
	Acres in Project
	Charge per Acre
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Use of Farm Equipment:
	


4.  Supplies and Materials  
Grant Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Supplies and Materials:
	


Cost-share Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Supplies and Materials:
	


5.  Travel

Grant Contribution

	From/To
	Miles per Trip
	Cost per Mile
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Travel:
	


Cost-share Contribution

	From/To
	Miles per Trip
	Cost per Mile
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Travel:
	


6. Communication

Grant Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Communication:
	


Cost-share Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Communication:
	


7.  Outreach

Grant Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Outreach:
	


Cost-share Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Outreach:
	


BUDGET SUMMARY FORM

Please use this worksheet to summarize the information from the previous pages.

Grant Contribution by line item:

	Line Item
	Grant Contribution
	Cost-share Contribution

	1.  Analysis, Consultants,

        Subcontractors, and Other Off-

        farm Services


	
	

	2.  Personnel Salaries


	
	

	3.  Use of Farm Equipment


	
	

	4.  Supplies and Materials


	
	

	5.  Travel


	
	

	6.  Communication


	
	

	7.  Outreach


	
	

	TOTAL CONTRIBUTION


	
	


Please, transfer the total amount of grant contribution to the Amount Requested line on the first page of this application.
If applicable, please list other sources of funding for the project:



SIGNATURES

Thank you for your effort in completing the application form.  Please, sign the proposal.


Signature, Project Coordinator




Date

Signatures of other project participants:





STOP!  This is a copy of the evaluation worksheet the review committee will be using to score the grant applications.  Reviewing these questions will give you an idea of the kind of information the reviewers will expect to see in your proposal.

COLLABORATIVE PROPOSAL EVALUATION WORKSHEET

	
	
	

	Does the project benefit farmers who earned a significant percentage of income from tobacco at the time of the Master Settlement Agreement (1998)? (7 points)
	
	

	
	
	

	Will the project create opportunities for a new generation of farmers? (7 points)
	
	

	
	
	

	If successful, will the project contribute a significant amount of income to farmer participants? (7 points)
	
	

	
	
	

	If successful, will the project help to maintain existing farm employment or create new farm employment opportunities? (7 points)
	
	

	
	
	

	Has the applicant adequately researched the production and processing requirements of the product? (6  points)
	
	

	
	
	

	Has the applicant evaluated the market potential for the product?  Does the applicant have a sufficient market? (6 points)
	
	

	
	
	

	Does the applicant have the appropriate skills to carry out the project?  Has the applicant identified cooperators to supplement gaps in the applicant’s skills and abilities? (6 points)
	
	

	
	
	

	Is it clear who will lead and carry out project activities? (6 points)
	
	

	
	
	

	Is the budget realistic? (6 points)
	
	

	
	
	

	Is the project innovative?  Does the project represent a new direction or opportunity for farmers? (7 points)
	
	

	
	
	

	If successful, will the experiences of the project be useful to other groups of farmers in developing new income sources? Can the project be expanded to include additional farm families (7 points)
	
	

	
	
	

	Has the applicant developed an appropriate outreach plan for the project? (7 points)
	
	

	
	
	

	Will cost-share support from RAFI enable the project to become financially self-supporting within a reasonable amount of time? (6 points)
	
	

	
	
	

	TOTAL:
	
	


PLEASE READ CAREFULLY











IMPORTANT DATES!





Early Bird Deadline�
November 30, 2010�
�
Application Deadline�
December 20, 2010�
�
Award Notification�
March 11, 2011�
�
�
�
�
�
�
�
�
�
�






Grant funds can be used to offset costs for: 


• increased labor (including time you have to put in above your normal work-load and for extra labor you cannot do yourself); 


• specialized equipment; 


• retrofitting and adaptation of existing equipment;  


• supply needs; 


• sampling, analysis, scouting;   


• outreach expenses;  


• to investigate the feasibility of a new project;  


• new marketing, handling or processing operations.   





Grant funds CANNOT be used for: 


• purchase of livestock; 


• new, general-use farm equipment.





Tobacco Communities Reinvestment Fund


Rural Advancement Foundation International-USA


274 Elementary School Road·PO Box 640·Pittsboro, NC 27312·


919-542-1396      w ww.rafiusa.org





PROPOSALS MUST BE RECEIVED AT THE RAFI OFFICE BY 5:00 PM ON 


December 20, 2010








	Signature								Date





	Signature								Date





	Signature								Date





	Signature								Date








Please complete and return to the RAFI-USA office by December 20, 2010 at 5:00 p.m.





Mail to: (Do not fax or email)


Tobacco Communities Reinvestment Fund


RAFI-USA


P.O. Box 640 


274 Elementary School Road


Pittsboro, NC  27312











The Tobacco Communities Reinvestment Fund is supported by a grant from the North Carolina Tobacco Trust Fund Commission.
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