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2006  Producer Grant Application

COVER SHEET
(This is the top page of your application)

	PROJECT TITLE:
	


	Name:
	


	Phone:
	
	Address:
	

	Fax:
	
	
	

	Email:
	
	
	


	Daytime message phone or cellphone:
	


I am an active farmer (YES OR NO)  __________

I farm (CIRCLE ONE)
PART-TIME

FULL-TIME

__________% of my farm income came from tobacco at the time of the Master Settlement Agreement (Crop year 1997-1998).

My base farming operation is located in ____________________ county.
Please list any cooperators who have agreed to help you with your project.  Be sure to include letters with your application from each of the cooperators listed describing their role in your project.  Cooperators are not required, but will increase the likelihood of success of your project.  Cooperators may include other farmers, marketing and production specialists, extension agents, crop consultants, non-profit organizations, business advisors, and others who can lend their expertise to your project.

	Cooperator’s Name
	Farm, Agency, or Organization

	
	

	
	

	
	

	
	


Amount of funds requested (Up to $10,000) _______________

2006  Producer Grant Application

PRODUCER GRANT PROPOSAL FORM

Please type or print clearly.  If you do not use the proposal form, you must still address all the questions in the order in which they are asked.  Please, read the  GRANT INFORMATION SHEET, Write a Successful Proposal, and the Producer Grant Evaluation Worksheet before completing this form.  If you need further information, contact RAFI-USA @ 919-542-1396 extension 207.

1.  What is the goal(s) of your project and how does it fit with the goals of the Reinvestment Fund?  What problem or opportunity would you be working with?

2.  If your project is successful, how will it benefit other farmers and your community?

3.  What is your plan and what steps will you go through to reach your goal(s)? (Please, attach additional sheets if necessary)

4.  Please provide a timeline for your project.  By what dates do you expect to begin and end each step?  When will major expenses for the project fall?

Please indicate what project activities you will accomplish and what project expenses you expect to incur each month:
	
	TASKS

	January
	

	February
	

	March
	

	April
	

	May
	

	June
	

	July
	

	August
	

	September
	

	October
	

	November
	

	December
	


How will you coordinate the added work from this project with your other farm operations? 

5.  How will you measure the success of your project?

6.  Where and how will you tell others (other farmers, extension, agriculture advisors) about your results?  What is your outreach plan?  Outreach plans may include farm tours, field days, workshops, fact sheets, articles, presentations at agriculture meetings or to community leaders, and more.

7.  Who are you?  Explain why the income you earned from tobacco at the time of the Master Settlement Agreement (1997-98) was significant. Tell us about your farm and your experience.  How will you apply your experience to this project?  Please list all the crops and acres, all the livestock and amounts, and describe any other agriculture enterprises you operate.  Please tell us about your off-farm work. (Please attach additional page if necessary).

8.  Tell us about what you have already done to determine whether this project will work. For example, what do you know about production techniques, costs, potential problems?  What have you learned about market demand, price, market channels or processing?  Who is already producing and marketing these products or by the methods you propose to use?  What resources have you identified such as other farmers with expertise, university research, extension documents, financial and technical support?

9.  What are the challenges you expect to face in doing this project?

10.  Tell us how the project will create or maintain quality employment in your area.  Include information about the quality of work—reduction in need for off-farm employment, return of family members to farm employment, employment opportunities for laid off manufacturing workers, livable wage, health benefits, meaningful work.

11.  Tell us how the project will protect land, air, water and other natural resources.  How do your farming practices preserve or enhance soil and water quality on your farm?  Tell us how the project will use on-farm materials to reduce input costs or recycle materials to reduce waste.  Will natural resources being used in the project be used at a rate at which they can be replaced?

12.  Please complete a budget worksheet.  Make sure you understand what the Producer Grant will and will not pay for.  You must use copies of the enclosed budget form.

2006 Tobacco Communities Reinvestment Fund

BUDGET FORM

Use the following pages to estimate your budget.  Please list all of your expected expenses in the appropriate categories and calculate a total on the last page.  Your budget should clearly show how grant funds will be used on your project.  Grant awards can be up to $10,000.

Items that you list under the Grant Contribution heading are those for which you will use grant funds provided by the Tobacco Communities Reinvestment Fund.  

Items that you list under the Cost-share heading are your contribution to the project.  Cost-share contribution can be either direct in terms of actual cash expenditures or in-kind in terms of the value of your labor, equipment, land, etc. that you will use for the project.  No set amount of cost-share is required.
1.  Analysis, Consultants, Subcontractors, and Other Off-farm Services

Grant Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Analysis, Consultants, Subcontractors, and Other Off-farm Services:
	


Cost-share Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Analysis, Consultants, Subcontractors, and Other Off-farm Services:
	


2.  Personnel Salaries *Note:  Only labor directly related to the grant activities over and above normal farm operations is eligible for funding.

Grant Contribution

	Employee
	# of Hours
	Hourly Wage
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Personnel Salaries:
	


Cost-share Contribution

	Employee
	# of Hours
	Hourly Wage
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Personnel Salaries:
	


3.  Use of Farm Equipment

Grant Contribution

	Equipment Item
	Acres in Project
	Charge per Acre
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Use of Farm Equipment:
	


Cost-share Contribution

	Equipment Item
	Acres in Project
	Charge per Acre
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Use of Farm Equipment:
	


4.  Supplies and Materials  
Grant Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Supplies and Materials:
	


Cost-share Contribution

	Item
	Quantity
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Supplies and Materials:
	


5.  Travel

Grant Contribution

	From/To
	Miles per Trip
	Cost per Mile
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Travel:
	


Cost-share Contribution

	From/To
	Miles per Trip
	Cost per Mile
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Travel:
	


6. Communication

Grant Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Communication:
	


Cost-share Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Communication:
	


7.  Outreach

Grant Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total grant contribution for Outreach:
	


Cost-share Contribution

	Item
	# of Units
	Cost per Unit
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total cost-share contribution for Outreach:
	


2006 Tobacco Communities Reinvestment Fund

BUDGET SUMMARY FORM

Please use this worksheet to summarize the information from the previous pages.

Grant Contribution by line item:

	Line Item
	Grant Contribution
	Cost-share Contribution

	1.  Analysis, Consultants,

        Subcontractors, and Other Off-

        farm Services


	
	

	2.  Personnel Salaries


	
	

	3.  Use of Farm Equipment


	
	

	4.  Supplies and Materials


	
	

	5.  Travel


	
	

	6.  Communication


	
	

	7.  Outreach


	
	

	TOTAL CONTRIBUTION


	
	


Please, transfer the total amount of grant contribution to the Amount Requested line on the cover sheet of the application packet.

If applicable, please list other sources of funding for the project:



2006 Tobacco Communities Reinvestment Fund

SIGNATURES

Thank you for your effort in completing the application form.  Please, sign the proposal.


Signature







Date


Tobacco Communities Reinvestment Fund


Rural Advancement Foundation International-USA


274 Elementary School Road·PO Box 640·Pittsboro, NC 27312·919-542-1396


www.rafiusa.org





The Reinvestment Fund is supported through a grant from the North Carolina Tobacco Trust Fund Commission.











Please complete and return to the RAFI-USA office by


January 13, 2006 at 5:00 p.m.





Mail to:


Tobacco Communities Reinvestment Fund


RAFI-USA


P.O. Box 640 


274 Elementary School Road


Pittsboro, NC  27312
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