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 2006 Tobacco Communities Reinvestment Fund 

Community Proposal Evaluation Worksheet

	Please rate how closely each statement fits the project, then put the appropriate number in the blank.
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	1. Does the project address a problem or opportunity for supplementing tobacco income and reducing dependency on tobacco income by either producing other farm products or by implementing new methods of processing, producing, or marketing other farm products?
	
	

	
	
	

	2. Are farmers actively involved in planning and implementing the project?
	
	

	
	
	

	3. Does the project involve multiple segments of the community?
	
	

	

	4. Does the project work with existing community groups?

	
	
	

	5. Does the project adapt local facilities, distribution, or marketing channels?
	
	

	
	
	

	6. Is the project linked to applications for producer grants?
	
	

	
	
	

	7. Will  farmers, local consumers, and the rural community benefit from the project?
	
	

	
	
	

	8. How strong is the outreach plan?
	
	

	
	
	

	9. Does the proposal show how income generated from the project will stay in the local community?
	
	

	
	
	

	10. How well have the applicants evaluated their capacity to carry out the project?  Do they have the labor forces, facilities, etc. to carry it out?

	
	

	
	
	

	11. How well have the applicants thought through the practical steps to making this project a success?
	
	

	
	
	

	12. Do the cooperator letters indicate that cooperators will make a meaningful contribution to the project?
	
	

	
	
	

	13. How realistic is the budget?
	
	

	
	
	

	14. Does the project have potential to create or maintain quality employment, including on-farm and self-employment?
	
	

	
	
	

	15. Does the project protect and make optimal use of natural resources?
	
	

	
	
	

	                                                                                                 TOTAL:


