FAIRTRADE

FLO CONSULTATIVE BODY IN SRI LANKA

Formed in May 2001 after extensive discussions over 3 years between different
stakeholder groups interested in Sri Lanka’s tea exports

Emerging from the Regional Consultative Body (RCB), later renamed FLO-CB

Need driven by a complex environment in tea trading that needed some more and
inclusive elements to make Fairtrade Labelling function to the full extent so
challenges faced could be addressed adequately

Challenges were:

- Most FLO partners were tea plantations and beneficiaries were not FLO
contract persons

- The FTL Joint Bodies depended on the plantation management and their
commitment

- Making a Joint Body work and fully driven by the workers themselves

- The tea register has gone through discussions with plantations labour unions
and their international network (IUF) to address concerns at their end about
FTL creating a new union movement on the ground

- Besides all this, small farmers groups are taking quite a share in tea production
and export in Sri Lanka

Pilot began by FLO support in 2001 bringing together all these different stakeholders,
leading to the now called “FLO — Consultative Body Sri Lanka” with the mandate to
function as a national platform for FTL and its core stakeholders.

Comprising 80 people from different background, culture and religion per stakeholder
group (i.e. female workers from plantation Joint Bodies, or plantation labour unions —
there are around 250 active in Sri Lanka, only in the plantation sector)

Status to now is that during the last two years now, the FLO — CB has functioned as
the national body in Sri Lanka when it comes to FTL; they have sent representatives
to the FLO Forums both in Lingen and now in London, it is this body that is now
being proposed to have a seat in the newly established “Tea Association of Sri Lanka”
where all key players in tea production in the country come together with the
government.

Core areas of work for the new FLO-CB:

- Selling more FTL tea from Sri Lanka (looking into possibilities to push from
the Sri Lanka side — brokers, etc) and in Sri Lanka (selling FTL teas to tourists
at hotels, airport outlets, shops in tourist areas, etc

- Financing the work of the FLO-CB was an issue in the past and will continue
to be, until a sustainable way of financing is found. In this respect, all three
groups of FT beneficiaries (female workers, male workers and smallholders)
have recommended that minimum 5% of the FT premium received at the
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group should be given to the FLO-CB. Another idea was to link domestic tea
sales to directly supporting the FLO-CB budget.

A third very important area of discussion were the gaps in communication
between the CB-reps and their constituencies, especially for the workers and
the smallholders — here also language plays a key role and it was emphasised
by various speakers that all relevant documents will need to get translated into
Sinhala and Tamil as soon as possible.

Ongoing discussions:

setting up their own communal website within Sri Lanka which would include
each Fairtrade tea estate and smallholding

responsible use of the premium money (to be spent on projects which, as well
as of real benefit to workers, provide an interesting story to the consumer)

to approach the national tea board for assistance

to work with relevant national organisations to suggest that Fairtrade as a
category is included in the tea catalogues

to use the FLO logo on their tea sacks

to generate more awareness within Sri Lanka about Fairtrade

Excerpted from FLO Internal document by Olaf Paulsen/Joanna Huband-270ct2003

www.fairtrade.net



